
Hampton Roads Chapter of ASPA

2010 Annual Symposium – Friday, March 19th, 2010

“Rethinking Governance: Changing Roles, Operations and Organizations”

Location: Holiday Inn Executive Center, 5655 Greenwich Road, Virginia Beach, VA 23462

Schedule:

8:00 – 8:30 Registration
8:00 – 12:00 Symposium Exhibitors: Old Dominion, Regent and Troy Universities
8:30 – 9:00 Welcome and Symposium Overview (Banquet Room)

9:00 – 9:45 Session One (Concurrent)
(Breakout 1) Effective Multi-Sector Partnerships
(Breakout 2) Assessing the Impact of Federal Regulation
(Breakout 3) Panel: Joining Forces to Solve Community Problems

9:45 – 10:00 Break

10:00 – 10:45 Session Two (Concurrent)
(Breakout 1) Strengthening Public Service Values
(Breakout 2) Improving Organizational Effectiveness
(Breakout 3) Panel: Fiscal Stewardship: How to develop, implement, and enforce
tough decisions

10:45 – 11:00 Break

11:00 – 11:45 Session Three (Concurrent)
(Breakout 1) Innovations in Maritime Security and Emergency Response Teams
(Breakout 2) Meeting the Challenges of Leadership and Individual Performance

11:45 – 12:00 Lunch Registration (for those attending only the lunch program)

12:00 – 12:30 Lunch - (Ballroom C)
 Plated lunch - Garden Salad, Chicken Marsala, Dessert
 Welcome & Presentation of 2010 - 2011 Council Nominees

12:30 – 1:15 Program: MuniGov2.0 – Exploring Government Collaboration
through Technology. The presentation will explore the use and principles
of Web 2.0 in an effort to engage employees and citizens to improve
citizen services and communication via technology.


